BDD

Board- Superintendent Relationship

The chief administrative officer of the School District is the Superintendent. He acts as the
executive officer and is responsible to the Board of Education. He gives the Board of Education
advice on matters of policy and is responsible for the execution of Board policies and for the
operation of the school system. All of the actions of the Superintendent are subject to review by
the Board of Education.

The Board of Education and the Superintendent shall cooperate closely for the best interest of the
School District. The Board of Education envisions the relationship with the Superintendent as a
team arrangement in which the initiative in professional matters is taken by the Superintendent
and the Board exercises its function as the representative body of the citizens of the District. In
exercising its functions the Board provides checks and balances on the administration through its
adopted policies.

The Board fedls that clear lines of responsibility from all personnel to the Superintendent should
be designated.
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