CA

Board Goals and Duties for Superintendent

1) Improve instruction based upon the needs of all students

2) Establish curriculum continuity and coordination based upon established school goals

3) Improve balance of academic extra curricular activities and a public relations program
which emphasizes both areas

4) Develop a counseling and guidance program which emphasizes career planning and
devel opment

5) Employ, within the general guidelines set by the board, the highest quality teachers and
staff available (regardless of political considerations)

6) Utilize accepted guidelines and procedures for annual development of a comprehensive
school budget

7) Improve teacher and administrators appraisals

8) Evaluate staffing process and procedures and be aggressive in assuring that the correct
person is in the correct position in each job in the district
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