CBI

Evaluation of the Superintendent of Schools

It isthe policy of the Board of Education, at its regular meeting each January, to evaluate the
year'swork of the Superintendent of Schools. It isto be an honest, fair appraisal of al aspects of
the job.

The evaluation will be made using aform that is prepared by the Superintendent and accepted by
the Board. The form will reflect all aspects of the Superintendent's job description.
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