DB

Budget Development and Financid Planning

It is recognized by the Board of Education that the formulation of the school budget is a cooperdtive
process. A wide dissemination of information concerning the educationd program that the budget will
support is essentid to the intelligent action.

1. The budget shdl be amatter of continuous yearly development. The staff members of the school
under the leadership of the Superintendent shal assemble a list of items throughout the year
desirable for consderation when the tentative budget is drafted.

2. The Superintendent shal be responsiblefor the formulation of atentative budget to be submitted to
the Board of Education for its condderation and modification on or before the regular Board
meseting in December.

3. The Board will adopt and gpprove the tentative budget prior to the publication of the samein the
legdly qudified newspaper.

4, The Board may make transfers between the various items of any fund, not exceeding within the

aggregate ten percent of the tota of such fund. The Board may amend the budget by the same
procedure asfor its origind adoption.
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