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 Alva Independent Schools 
 Gifted and Talented Local Advisory Committee 
 2008-2009 
 
 
The Local Advisory Committee members are appointed by the board of education upon the 
recommendation of the superintendent.  The Local Advisory Committee is appointed no later than 
September 15 of each school year for two-year terms.  The Committee will consist of at least three (3) 
but no more than eleven (11) members, at least one-third (1/3) of whom shall be selected from parents 
of children identified as gifted and talented and community members who may be but are not required 
to be parents of students within the district. 
 
The members appointed by the board of education on September 02, 2008 are as follows: 
 
Parents of Elementary Students:  Michelle Mapes 

Charlotte Hadwiger 
 
Teachers of Elementary Students:  Gena Denton 

Karen Heaton 
 
Parents of Middle School Students:  Tracy Shiever 
 
Teachers of Middle School Students:  Brian Smithey 
      Marisa Whitely 
 
Parent of High School Student:  Jonella Rathgeber 
 
Teacher of High School Student:  Ramona Cummings 

 
Administrator:     Terry Conder 
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 GIFTED EDUCATIONAL PLAN 
 ALVA INDEPENDENT SCHOOL DISTRICT 
 ALVA, OKLAHOMA 
         2008-2009 
 
Introduction 
 
An important goal of the Alva Independent School District is to identify and provide appropriate 
education experiences for those students who give evidence of high performance capability in areas 
such as intellectual, creative, artistic, or leadership capacity, or in specific academic areas, and who 
require learning opportunities or experiences not ordinarily provided by the school in order to fully 
develop such capabilities.   
 
Initiatives to provide those appropriate educational experiences will include: 
 
* Assessing the instructional level of identified students and considering the unique learning 

characteristics of each child, 
 
* Expanding curriculum opportunities to allow gifted students to move through the core 

curriculum at the appropriate flexible pace, 
 
* Appropriately matching the programs and support services to the individual, 
 
* Providing enrichment opportunities to explore areas of their program of study in depth. 
 
I. Identification of students for gifted educational programming 
 

A Site committee on gifted educational programming 
 

1. The gifted and talented site committee may consist of the district coordinator for 
the gifted program, the superintendent, the site principal, the counselor, at least 
one teacher and at least one parent. 

 
2. The committee coordinates and uniformly implements the process for 

identification and communicates these procedures to the entire school staff 
consistent with the Gifted Educational Plan, State Board of Education 
regulations and state statutes. 

 
B. Process of identifying students 
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1. Procedures used in the identification process will be nondiscriminatory with 

respect to race, economic background, national origin or handicapping 
condition. 

 
I. Identification of students for gifted educational programming - continued 

 
2. Nominations will be sought from a variety of sources. 

 
a. Professional educators 
b. Parents 
c. Community members 
d. Peers  
e. Self 
f. Others as appropriate 

 
3. Data will be collected on nominated students. 

 
a. Testing Methods 

 
(1) Standardized ability tests 
(2) Standardized achievement tests 
(3) Intelligence tests 
(4) Creativity tests 
(5) Others as appropriate 

 
b. Non-testing Methods 

 
(1) Teacher observation 
(2) Parent 
(3) Peer 

 
4. Site committee will analyze data and make placement decisions. 

  
a. A score in the top 3% on a nationally standardized test of intellectual 

ability according to the law of the State of Oklahoma results in automatic 
placement into appropriate gifted programming options with parental 
approval. 

 
b. A score in the top 5% on a nationally normed achievement test will 

result in automatic placement into appropriate gifted programming 
options with parental approval. 

 
c. To allow for the unbiased assessment of all cultural and economic 
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backgrounds, a committee decision for placement may be made based on 
referral, student product or performance, appropriate checklists and other 
relevant information.  The site committee on gifted education may 
authorize the use of alternative assessment procedures when appropriate 
for a student. 

 
I. Identification of students for gifted educational programming - continued 

 
d. Placement will be made in programming options appropriate to the 

student's educational needs, interests and/or abilities with parental 
approval. 

 
e. Useful instructional information about individual students obtained 

during the identification process may be communicated to the 
appropriate members of the instructional staff regardless of final 
placement. 

 
5. Identification of gifted students is an ongoing process extending from Pre-K 

through grade twelve. 
 

a. Opportunities will be provided for students to be considered for 
placement in gifted programs throughout their school experience. 

 
b. Identification of students based on a nationally standardized test of 

intellectual ability will be valid for the student's educational experience. 
 

c. Students who were identified as gifted and talented in another school 
district will be considered for identification and placement by the site 
committee in a timely manner. 

 
d. Evaluation of the appropriateness of student's placement in gifted 

educational programming will be ongoing. 
 

e. Students may be removed from a programming option which is not 
meeting their educational needs following a conference with parents. 

 
f. Students whose needs are not met by current placement will be 

considered for other programming options which may be more 
appropriate to their needs. 

 
g. Strict confidentiality procedures will be followed in regard to records of 

placement decisions and data on all nominated students. 
 

h. Records of placement decisions and data on all nominated students will 
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be kept on file for a minimum of five years or for as long as needed for 
educational decisions. 

 
6. The identification and placement process includes parental involvement. 

 
a. Parents will be asked to grant written permission for individual testing. 

 
I. Identification of students for gifted educational programming - continued 

b. An additional evaluation will be available upon parent request. 
 
c. Parents will be given written notice that their child has been identified 

for placement in gifted educational programming. 
 

d. Parents, upon request, will be provided with a summary of the gifted 
educational programming to be offered their child. 

 
e. Parents may appeal a placement decision with which they disagree. 

   A written appeal will be made to the site committee.  Further appeals 
may be made to the district program coordinator. 

 
II. Differentiated Education 
 

A. Differentiated education includes multiple programming options and curriculum which 
is modified in pace, breadth, and depth. 

 
1. Programming Options 

 
a. Programming options will be coordinated by the site gifted education 

coordinator and committee to guide the development of gifted students 
from the time they are identified through graduation from high school. 

 
b. Students will be placed in programming options based on their abilities, 

needs and interests. 
 

2. Curriculum 
 

a. Curriculum for the gifted extends the regular curriculum. 
 

b. Curriculum is differentiated in content, process and/or product. 
 

(1) Content is differentiated in breadth, depth, and/or pace. 
 

(2) Processes for gifted students stress creativity and higher level 
thinking skills. 
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c. Curriculum is planned to assure continuity. 

 
B. Appropriate learning opportunities will be provided for identified gifted students at 

each school site through a site developed program which is an integral part of the total 
school program. 
 
1. Alva Independent School District will complete a gifted plan for the following 

year by April 15 each year. 
 

2. When appropriate, differentiation will occur in content, process, product and 
learning environment. 

 
3. Professional development opportunities will be an integral component of the 

program. 
 
III. Elementary Gifted Plan 

 
A. Individualization of Instruction - Instruction of an individual student focused on the 

specific educational needs of the student. 
 

B. Proficiency Based Promotion - Students will be offered the chance to test out of a 
curriculum area by showing a proficiency in that subject area. 

 
C. Continuous Progress - The content or pacing of curriculum may be changed to match 

the students' abilities and needs. 
 

D. Students will be given an opportunity to go beyond what the normal curriculum 
provides.  

 
E. Enrichment 

 
F. Students will be given opportunities to get involved in: 

 
1. Leadership opportunities  
2. Problem solving  
3. Experimentation 
4. Writing and publishing 
5. Mentoring 
6. Accelerated Reader 
7. Computer Curriculum Corporation (CCC) learning modules 

 
G. Creative and Academic Competitions - Organized opportunities will be provided for 

students to enter local, regional, state or national contests in a variety of areas.  The 
district currently provides opportunities to participate in:  Science Fair, Spelling Bees, 
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and Academic Teams. 
 
H. Academic/Social Support 

1. Guidance and Counseling - Students will be given opportunities to explore and 
plan their academic careers and their careers after high school and college.  The 
latest in technological advances will be utilized in this area. 

 
2. Counseling will be available to help with specific social-emotional needs of the 

gifted student. 
 

I. Professional development 
 

1. Professional development opportunities will be made available to the staff at 
various points throughout the year. 

 
IV.  Middle Level Gifted Plan 
 

A.  Appropriate Flexible Pacing 
 

1.  Individualization of Instruction- Instruction of an individual student         
focused on the specific educational needs of that student. 

 
2. Proficiency Based Promotion-Elementary or secondary students advancing one 

or more levels in a curriculum area by demonstrating proficiency at the 90% 
level on designated assessments. 

 
3. Differentiated or Enriched Classes-Include differentiated curriculum and 

accelerated content designed for able students.  These classes need not be 
limited to identified gifted students. 

 
4. Independent Study-Individually contracted in-depth study of a topic; also a 

course or unit of study taken through an individual arrangement. 
 

5. Continuous Progress-The content and pacing of curriculum and instruction are 
matched to students' abilities and needs.  Students move ahead on the basis of 
mastery. 

 
6. Cluster Groups-Any classroom with a group of identified able learners 

purposefully organized to provide planned differentiated instruction most of the 
time. 

 
7. Instructional Groups-Any group of identified able learners organized to         

provide planned differentiated instruction in a curriculum area. 
 

8. Cross Grade Groups-Opportunity for a student to work in an advanced grade-
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level setting with one or more students sharing a similar readiness for the 
learning task and performance expectations. 

 
9. Acceleration-Administrative practices designed to allow students to progress 

through the curriculum and/or grade levels at a rate faster than the average. 
 

10. Dual Enrollment-Qualified students taking middle level or high school courses 
while at the elementary level or high school courses while at the middle level. 

 
11. Other 

 
B. Enrichment 

 
1. Enrichment of Content in the Regular Classroom-Experiences provided in 

regular classrooms that are supplemental to the established curriculum and 
which are purposefully planned with the needs, interests and capabilities of 
particular students in mind.  Appropriate enrichment experiences are not a 
repetition of material.  Examples include: 
 
a. Learning centers 
b. Guest speakers 
c. Independent study 
d. Accelerated Reader 
e. Other 

 
2.  Mentorships-A program which pairs individual students with someone who has 

advanced skills and experiences in a particular discipline and can serve as a 
guide, advisor, counselor and role model. 

 
3.  Seminars-Special short-term sessions where students focus on one area of study. 

 
4.  Creative and Academic Competitions- Organized opportunities for students to 

enter local, regional, state or national contests in a variety of areas.  Examples 
include: 

  
a. Spelling Bee 
b. Geography Bee 
c. Mathcounts 
d. Academic Teams 
e. Oklahoma Math League 
f. District and regional vocal and band contests 

 
5.  Interest Groups-Any group organized from one or more classrooms on the basis 

of interest in a topic; usually short term in duration. 
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6. Other 
 

C.  Academic/Social Support 
 

1. Guidance and Counseling-Planned activities,  sessions and policies that assist 
gifted and talented students in planning their academic career in-school and after 
high school, and that also address the specific social-emotional needs of the 
gifted including underachievement. 

 
2  Other 

 
D. Professional development includes: 
 

1. Professional development opportunities will be made available to the staff at 
various points throughout the year. 

 
V. High School Gifted Plan 
 

A.  Appropriate Flexible Pacing 
 

1. Individualization of Instruction - Instruction of an individual student focused on 
the specific educational needs of the student. 

 
2. Proficiency Based Promotion - Students will be offered the chance to test out of 

a curriculum area by showing a proficiency in that subject area. 
 

3. Continuous Progress - The content or pacing of curriculum may be changed to 
match the students' abilities and needs. 

 
4. Students will be given opportunity to go beyond what the normal curriculum 

provides. 
 

5. Concurrent enrollment will be available through Northwestern Oklahoma State 
University. 

 
6. AP Calculus Course 
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V. High School Gifted Plan - continued 

 
B. Enrichment 

 
1. Students will be given extra opportunity for hands on experience in the different 

subject areas.  This opportunity will be enhanced by a monthly meeting where 
they will be given opportunities to get involved in: 
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   a. Leadership opportunities 
b. Problem solving 
c. Experimentation 
d. Writing and publishing 
e. Mentoring 

 
2. Creative and Academic Competitions - Organized opportunities will be provided 

for students to enter local, regional, state or national contests in a variety of 
areas.  The district currently provides opportunities to participate in: regional 
and state science fairs, History Day, OSU Math Contest, NWOSU curriculum 
contests, Forensic/Speech/One Act district, regional and state competitions, 
district and regional vocal and band contests. 

 
C. Academic/Social Support 

 
1. Guidance and Counseling - Students will be given opportunities to explore and 

plan their academic careers and their careers after high school and college. The 
latest in technological advances will be utilized in this area. 

 
2. Counseling will be available to help with specific social-emotional needs of  the 

gifted student. 
 

3. Advisor/Advisee Program - faculty advisors help students with high school 
graduation requirements and schedules, electives, academic/extracurricular 
choices, and small group mentoring in character development. 

 
D.  Professional Development 

 
1. Professional development opportunities will be made available to the staff at 

various points throughout the year. 
 
VI. Evaluation 
 

A. The Gifted and Talented Committee will yearly review: 
1. The criteria for student identification to ensure that every effort is made to 

properly identify students for this program 
 

2. The professional development programs offered 
 

3. The programming options and curriculum for each grade level 
 

4. The level of community involvement 
 

B. The gifted students, staff and parents will be given the opportunity yearly to give input 
into the program by use of a prepared questionnaire.  They will also have the 
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opportunity to verbalize any suggestions to the committee members at any time 
throughout the year. A list of members will be published in the community 
newspaper.  

 
C. Students in the program will be given an assessment to measure their mastery of higher 

level thinking skills and creativity. 
 
VII. Local Advisory Committee 
 

A. The Local Advisory Committee members will be appointed by the board of education 
upon the recommendation of the superintendent.  The committee will consist of at least 
three (3) but no more than eleven (11) members, at least one-third (1/3) of whom shall 
be selected from a list of nominations submitted by associations whose purpose is 
advocacy for gifted and talented children.  Parents of identified children may also be 
included on the committee. 

 
B. The Local Advisory Committee will be demographically representative of the 

community. 
 

C. The Local Advisory Committee will be appointed no later that September 15 of each 
school year for a two-year term. 

 
D. The first meeting will be called by the gifted and talented coordinator no later than 

October 1 of each year.  At this meeting, the committee will elect a chair and a vice-
chair. 

 
E. The advisory committee will meet at other times during the year as necessary in 

meeting space furnished by Alva Independent School District.  All meetings of the 
committee will be subject to the provisions of the Oklahoma Open Meeting Act. 

 
F. The school district will furnish staff who have training in gifted education for the 

advisory committee. 
 

G. The Local Advisory committee will assist in the formulation of district goals for gifted 
education, assist in development of the district plan for gifted child educational 
programming, assist in preparation of the district report on gifted child educational 
programming, and perform other advisory duties as requested by the board of 
education. 

 
 
VIII. Qualifications and responsibilities of gifted child educational program staff. 
 

A. Qualifications of staff: 
 

1. Teachers hold a valid Oklahoma teaching certificate appropriate to the grade 
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level(s) included in the program 
 

2. Gifted educational program coordinators hold a valid Oklahoma teaching 
certificate 

 
 3. Teachers whose duties include direct involvement with gifted and talented 

students shall participate in in-service training or college training designed to 
educate and assist them in the area of gifted education each year. 

 
4. Gifted educational program coordinators shall educate and assist them in the 

area of gifted education each year. 
 

5. Administrators responsible for gifted educational programming will attend 
professional development related to the educational needs of gifted students 
each year. 

 
B. Responsibilities of gifted educational program staff: 

 
1. The superintendent or the district coordinator for gifted educational 

programming will be responsible for working with the local advisory committee, 
overseeing the site coordinators and site plans, and filing such reports and 
information as required by the State Department of Education relative to gifted 
educational programming. 

 
2. The principal or site coordinator for gifted educational programming will be 

responsible for working with the site committee, coordinating gifted educational 
programming related to the site gifted plan and completing such reports and 
information as required by the district coordinator for gifted educational 
programming. 

 
3. The site committee on gifted educational programming will work with the site 

coordinator to develop the site gifted plan each year.  The site gifted education 
specialist or designee is responsible for coordinating the site programming 
options. 

 
4. Under the direction of the district coordinator for gifted education programming, 

an organizational document will be developed at each site which clearly 
delineates roles, responsibilities and coordination procedures in regard to gifted 
educational programming options. 

IX. Budget 
 

A. The district coordinator for gifted educational programming, in conjunction with the 
Local Advisory Committee and administration, will prepare a budget for gifted 
educational programming as a part of the site gifted plan. 
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B. The district coordinator will compile the site budgets and will prepare, in conjunction 
with the superintendent and local advisory committee, a district budget for gifted 
educational programming. 

 
C. The district budget for gifted educational programming will be prepared on forms 

required by the State Department of Education and submitted as required. 
 

D. The budget for gifted educational programming will be approved by the board of 
education before filing with the State Department of Education. 

 
X. Expenditures Report 
 

A. An expenditure report for the previous school year will be submitted by the 
superintendent to the State Department of Education by August 1 of each year as 
required by 70 O.S. 1210.307(D). 

 
B. The report will outline the expenditures made by the district during that year for gifted 

child educational programming. 
 

C. The report will identify expenditures by major object codes and program classifications 
pursuant to the Oklahoma Cost Accounting System. 

 
 
 
 
 
 


